
 

Work Programme 2020-2022 

Action Area 2.1: Private sector partnerships for sustainable 

development - Translating the Kampala Principles to action 

 

Background 

The scope and ambition of the transformative 2030 Agenda for Sustainable Development cannot be met solely through the efforts 

of the public sector. It requires a collective effort to step-up all forms of resource mobilisation and innovative partnerships and 

solutions to achieve the Sustainable Development Goals (SDGs).  

The private sector contributes to sustainable development in its own right. Beyond its investment in areas and sectors that have 

a positive impact on the lives of citizens, many private sector actors are increasingly adopting approaches and business models 

that focus on profitable solutions to sustainable development challenges. They achieve this by leveraging their innovative power 

and targeting new markets and customers, while aiming to create positive outcomes for the communities in which they work. This 

is particularly evident in the case of purpose-driven multinational companies and local small and medium-sized enterprises (SMEs) 

who operate in sustainable value chains and are committed to responsible business models that go beyond traditional ideas of 

Corporate Social Responsibility (CSR).  

Against this backdrop, the development co-operation community is scaling up its engagement with the private sector to leverage 

additional finance and expertise, create and strengthen partnerships, and help build inclusive markets and value chains across key 

sectors. Members of both communities are increasingly working together on areas of mutual interest that promote sustainable 

development.  

Different partners have highlighted a number of challenges with private sector engagement through development cooperation. 

These include lack of safeguards on the use of public resources; insufficient attention to concrete results and outcomes 

(particularly for the benefit of those furthest behind); and limited transparency, accountability and evaluation of PSE projects. 

The results from a review of 919 PSE projects in four case study countries (Bangladesh, Egypt, El Salvador, and Uganda) echoed 

the need to improve country ownership, focus on sustainable development results, establish more inclusive partnerships, 

strengthen transparency and accountability, and manage risks for all partners – in particular commercial risks for the private 

sector – to invest in ways that help to reach the furthest behind first (for more details please refer to the PSE issue paper).  

Following extensive consultations, led by a multi-stakeholder Working Group, with governments, businesses, civil society, trade 

unions and other actors, and drawing on the advice of a Business Leaders Caucus, the GPEDC developed a set of principles to 

guide collective work on making private sector partnerships for development co-operation more effective (see illustration).  

The Global Partnership’s Principles on Effective Private Sector Engagement were endorsed by the Steering Committee of the 

Global Partnership in Kampala, Uganda in March 2019 and launched at the Global Partnership’s 2019 Senior -Level Meeting in the 

margins of the UN High-Level Political 

Forum. They provide a new blueprint for 

making private sector partnerships that 

involve international public resources 

more effective.  

To further scale up efforts in this area, 

the Global Partnership in its Work 

Program for 2020 – 2022 will:  

(1) increase advocacy and innovative 

outreach to elevate the profile of the 

Kampala Principles; and 

(2) develop and roll out practical tools 

and guidance for stakeholders to 

implement the Principles at the country 

level. 

http://www.oecd.org/dac/effectiveness/Bangladesh_Country_Report_FINAL.pdf
http://www.oecd.org/dac/effectiveness/PSE-case-study-Egypt.pdf
https://effectivecooperation.org/wp-content/uploads/2018/10/Draft-El-Salvador-Case-Study.pdf
http://www.oecd.org/dac/effectiveness/Private-Sector-Engagement-through-Development-Co-operation-in-Uganda.pdf
https://effectivecooperation.org/wp-content/uploads/2018/11/PSE-Issue-Areas-Paper-for-Consultation.pdf
https://effectivecooperation.org/wp-content/uploads/2019/06/Kampala-Principles-final.pdf


 

Action area 

Action Area 2.1: Private sector partnerships for sustainable development: Translating the Kampala Principles to action 

List of lead/s of the action area (in bold) and all participants (from Steering Committee and beyond, including GPIs)  

Lead: Germany Martina Metz, martina.metz@bmz.bund.de and Udo Weber, Udo.Weber@bmz.bund.de 
 
Participants: Afghanistan, AUDA-NEPAD, Bangladesh, Business Leaders: (ICC, CIPE, Digital Opportunity Trust (DOT), Canada, CPDE, Egypt, El Salvador, European 
Commission, ITUC, MDB Group (represented by IADB), IFAD, Nepal, Pacific Islands, Peru, UN System (UNDP, FAO, ILO, UNODC) 
 

Objective (capture in one outcome-oriented statement, maximum 100 - 200 words) and measures of success 

The profile of the Kampala Principles on Effective Private Sector Engagement in Development Co-operation is elevated through increased awareness, buy-in and 
leadership that broadens their reach and influence through a multi-layered, phased approach at the country level. This effort is underpinned by practical case studies, and 
pilot projects that aim at inclusive multi-stakeholder engagements, illustrating the Principles in action. In parallel, practical guidance to implement the principles will be 
developed and rolled out at country level. The long-term objective of the Action Area – beyond HLM3 – is that development cooperation partnerships with the private 
sector result in more investments that provide employment, livelihood opportunities and added value in underserved sectors and markets that are critical for the SDGs 
and leaving no-one behind. 

Sub-objectives (if needed, maximum two)   

Sub-objective 1: Scaled-up advocacy and innovative outreach to elevate the profile of the Kampala Principles 
Sub-objective 2: Stakeholders use practical tools and guidance to illustrate the Principles in action, support behaviour change and assess uptake and potential impact  
 

List of specific activities and expected outputs (contributing to the relevant objective/sub-objective, to describe specific expected achievements at the end of the 
implementation period) 

Expected Output 1: Stronger buy-in and engagement by the private sector in the promotion and implementation of the Kampala Principles (related to sub-objective 1)  
 
Activity 1.1.: Agree on an approach and intensify deliberate efforts to foster the collaboration with the private sector. This will include mapping and leveraging existing 
activities, events, networks and platforms and expanding engagement with thematically related global platforms (e.g. DCED, UN Global Compact, Business at OECD, UNDP 
Business Call to Action)  
Activity 1.2: Transition to a ‘Business Leaders Caucus 2.0’ to lead dialogue and accompany the implementation of the Kampala Principles from within the private sector  
 
Expected Output 2: Broader uptake, awareness and influence of the Kampala Principles among a wider stakeholder community through innovative outreach and advocacy  
(related to sub-objective 1)  
 
Activity 2.1.: Develop and implement an outreach and advocacy plan with key performance indicators for all activities, building on tangible partnerships and actions 
Activity 2.2.: Innovate with a dedicated social media, online and print campaign to illustrate tangible partnerships and actions, including in the run up to and at HLM3  
Activity 2.3.: Crowdsource relevant engagement opportunities and secure leadership and ownership, including with target groups such as youth and women etc.  
Activity 2.4.: Identify and engage opinion leaders through specific communications work (blogs, etc.)  

https://effectivecooperation.org/wp-content/uploads/2019/06/Kampala-Principles-final.pdf


Activity 2.5.: Activate the Knowledge Sharing Platform to share knowledge and market the Kampala Principles   
 
Expected Output 3: Case studies, best practices and pilot projects that illustrate the Kampala Principles in action (related to sub-objective 2)  
 
Activity 3.1.: Identify and mobilise champions from within the private sector to broaden business engagement 
Activity 3.2.: Identify, generate and showcase practical and inspiring examples of programmes/projects at the country level that are in line with the Kampala Principles 
(non-traditional formats, video messages, actual written case studies that provide lessons learnt) and showcase existing partnerships 
 
Expected output 4: Guidance and analysis on the Kampala Principles that support behaviour change and assess uptake and potential impact at the country level (related 
to sub-objective 2)  
 
Activity 4.1.: Develop practical guidance and / or toolkits to implement the Kampala Principles in selected countries by collecting and/or generating evidence and best 
practises with the support of local stakeholders 
Activity 4.2.: Organise dialogues (including at regional level and online) to share good practices, findings and experiences from country-level work 
Activity 4.3.: Develop a proposal to assess and report on the implementation of the Principles to be considered for incorporation into the GPEDC monitoring framework 
 

Risks, assumptions & other reflections   

Assumptions:  

• The more the merrier: The Kampala Principles will add value if they are known and applied widely by businesses, development partners, governments, civil society 
and trade unions at country and local levels across the globe. Therefore, the proposed activities for the next work programme have a strong focus on elevating the 
profile of the Kampala Principles through advocacy and outreach activities (including social media) that also target audiences beyond the traditional target groups, 
such as women and youth. 

• Further guidance appreciated: Development actors need further guidance to apply the Kampala Principles in ongoing and future programmes/projects. Such 
guidance needs to be informed by and speak to challenges that they face on the ground. It needs to be flexible enough to allow adaptations to the different 
realities of specific countries and regions and concrete enough to add genuine value. 

• Institutionalisation at country level is key for lasting impact: The proposed activities (especially under output 4) will only have a lasting impact if linked to 
institutionalized structures and ongoing efforts at the country level. The Global Partnership will leverage existing structures in countries where work will be 
undertaken and may explore the creation of small coordination groups where such structures do not exist. 

• Everything is interconnected: The different expected outputs are interlinked and mutually reinforcing. Activities under each expected output should be coherent 
and coordinated with activities under other outputs. 

• Synergies in sight: Further linkages and synergies between this and other action areas (e.g. 2.2. on effective Triangular Development Co-operation, 2.3. on 
effectiveness of South-South co-operation, 2.5 on foundations’ engagement, 2.6 on development effectiveness at sub-national level etc.) can be explored on a 
continuous basis.  

• If you want to go far, go together: Achieving the above listed outputs and activities requires a consolidated effort by all action area/PSE Working Group members, 
which will include their leadership and commitment to contribute with their specific expertise and leverage their respective networks, and requires a detailed 
discussion on clear division of labour in line with respective strengths.     



 
Risks: 

• Lack of interlinkages and coherence across outputs and unclear definition of minimum criteria of successful implementation of the Principles:  If activities under 
outputs 1 and 2 are not closely linked to and supported by evidence from output 3 and 4, the offering of the Kampala Principles will be less appealing and lack 
necessary credibility. The value-added of the Kampala Principles should be communicated broadly but based on concrete evidence from the ground. Outputs 3 
and 4 also require due diligence and the definition of minimum criteria for what it means for PSE programmes/projects to be in line with the Kampala Principles.  

• Diluted focus and one size fits all fallacy: The scope of private sector engagement in development co-operation (PSE) is broad and the Kampala Principles were 
developed in a way that makes them applicable to all actors and types and modalities that fall under the broad definition of PSE. At the same time this poses a 
certain risk of diluting the focus and losing coherence. In going forward, and especially for outputs 3 and 4 it will be important to be mindful of the fact that one 
size does not fit all. Case studies and guidance might have to be tailored more concretely to specific PSE modalities and different actors within the private sector.     

• Maintaining the GPEDC’s niche while creating coalitions with related and relevant actors in the broader policy area: It will remain critically important to clearly 
focus on and communicate the GPEDC’s niche – i.e. the effective use of international public resources when implementing private sector partnerships at country 
level, as enshrined in the Kampala Principles – vis-à-vis other actors, initiatives and policy areas with a view to avoiding duplication or lack of synergies. At the 
same time, it will be important to build on, connect with and create coalitions with related and relevant actors in the broader policy area of PSE in order to 
leverage the potential of the Kampala Principals as an umbrella framework and tackle the risk of getting lost in an already crowded space. 

• Lack of voice and involvement of underrepresented private sector actors: It will be critically important to engage and include the full range of private sector 
actors, including in particular MSMEs and their associations, as well as other types of private sector entities that are often underrepresented in national and global 
dialogues. The Global Partnership should ensure that relevant actors with limited engagement capacity also participate, contribute to and benefit from the 
proposed activities. This could also particularly include women and youth in marginalised populations.  

• Lost in translation: A clear value proposition and jargon-free language are key to effectively engage partners, in particular the private sector. This merits special 
attention across all expected outputs and foreseen activities.  

• Mismatch between ambitions and resources/capacities: Where ambitions on the scale and scope of the outputs are too high and not matched with adequate 
resources, capacities and commitments by the action area lead and participants and members of the PSE Working Group and Business Leaders Caucus, this will 
create unrealistic expectations that cannot be met and might lead to disappointment of partners on the ground.  
 

Proposed timeline (either to reflect in log-frame below or, activities in chronological order) 

See log-frame below. 

Fundraising strategy (to explain how to mobilise resources) 

To be determined  
- contributions by group lead and by implementing and dialogue partners / pilot countries envisaged 
 

Contributions/ inputs to foundational elements 

1. How do you ensure that the activities are anchored at country level? 
While certain activities under output 1 on outreach and advocacy may happen at the global level, the focus of all other activities is on the country level such as the 
identification of local champions, good examples of projects on the ground, consultations with local stakeholders, inclusive dialogues at the country level and 
potentially the creation of a coordination group in the countries where activities will be undertaken to ensure lasting impact. In the development of guidance 



material / toolkit we pay attention to a clear value proposition and jargon-free language. The choice of countries will follow clear criteria in line with overall 
considerations about the offers the Global Partnership wants to make to partner countries in line with their needs and to help address specific challenges.  

2. How do you strengthen the constituencies and/or engage with GPIs? 
By identifying and working with champions of the Kampala Principles, the proposed activities will create an informal network of like-minded private sector actors 
that will advocate for the principles and, by extension, the effectiveness agenda. Moreover, some of the constituencies such as the Civil Society and Multilateral 
Development Banks are represented by focal points in the multi-stakeholder working group guiding the work under this action area, which means that their 
participation in the group entails ongoing coordination with other relevant actors of their constituencies. There is also an opportunity to engage stakeholders that 
were, in the past, active in GPIs that relate to private sector engagement.  

3. How do you mainstream learning? 
All four outputs are crafted with a view to facilitating structured learning and knowledge sharing. For example, across all outputs, activities to identify and share 
good practices are envisaged, including a compilation of practical projects that adhere to the Principles and the organization of regional and local consultations. 
The inclusion of the GPEDC knowledge-sharing platform is also foreseen to facilitate mutual learning.  

4. How do you enhance stakeholder-led outreach and advocacy? 
The new mandate of the Business Leaders Caucus will focus on outreach and advocacy activities, ensuring that the private sector audience is introduced to the 
Principles by its peers, fostering ownership among businesses. The same is envisaged for the donor community through their own networks. It is envisioned that 
other outreach and advocacy approaches under outputs 1 and 2 would also be led directly by other stakeholders, such as partner countries, trade unions and civil 
society organisations.  

 
2) Results Framework: Please insert ‘headlines’ in line with the narrative in the below log-frame, indicate contributions of outputs to foundational elements in the 
strategy paper as well as envisaged timelines.  
 

Action Area 2.1: Private sector partnerships for 
sustainable development: Translating the Kampala 

Principles to action 

 Indicators / 
source of 

verification 

Required budget and 
Resources1 

Proposed timeline 

2020 2021 2022 

S1 S2 S1 S2 S1 

Expected Output 1 

Activity 1.1.: Map existing activities, events, networks 
and platforms 

 In-house and / or junior 
consultant under 2 KEUR 

X X    

Activity 1.2.: Transition the BLC to new format and 
mandate 

 1 – 2 meetings plus 
coordination and consultancy 
costs 
30 – 40 KEUR p.a. 

 X X X X 

 
1 All activities will involve considerable coordination and substantive activities led by the Joint Support Team, including with the PSE Working Group, the Business Leader Caucus and 
actors at the country level and consultants. Designated capacity within the Joint Support Team has not been included in this proposal.  



Expected Output 2 

Activity 2.1.: Develop and implement an outreach and 
advocacy plan 

 In-house paired with a senior 
consultant for 10-12 wks, 
around 50 KEUR (also 
including work related to 2.3. 
and 2.4.)  

 X X X X 

Activity 2.2.: Innovate social media, online and print 
campaign 

 Depending on scale, 20 KEUR 
plus (preparing videos would 
be in addition)  

 X X X X 

Activity 2.3.: Crowdsource relevant engagement 
opportunities & secure leadership & ownership 

   X X X X 

Activity 2.4.: Identify and engage opinion leaders     X X X X 

Activity 2.5.: Activate the Knowledge Sharing Platform 
to share knowledge and market the Kampala Principles   

 In-house  X X X X 

Expected Output 3 

Activity 3.1.: Mobilise PS champions 
 

 Activity based, travelling costs 
of at least 30 KEUR 

 X X   

Activity 3.2.: Identify, generate and showcase practical 
and inspiring examples of KP programmes/projects  

 12 KEUR / country plus 
consultancy costs (est. 4 – 6 
KEUR / country) 

X X X X X 

Expected Output 4        

Activity 4.1.: Develop practical guidance and / or 
toolkits to implement the Kampala Principles in 
selected countries 

 1-2 senior consultants, 6-8 
wks, 40-45 KEUR plus national 
consultants (est. 4-6 KEUR/ 
country) 

 X X X X 

Activity 4.2.: Organise dialogues on good practices, 
findings & experiences from country-level work 
 

 20-30 KEUR / country; 30-40 
KEUR for global exchange 
event / 20K p.a. side events in 
international/UN settings; 
additional costs for any 
regional meetings with hosts 
in-kind support 

   X X 

Activity 4.3.: Develop a proposal to assess and report 
on the implementation of the Principles to be 
considered for incorporation into the GPEDC 
monitoring framework 

 1 – 2 Senior Consultants, 6-8 
wks 
40-45 KEUR 

   X X 



 

Subtotal (if work in four countries):   350K for 3 countries (any 
additional country approx. 
40K) 

     

 


