
 

 
 

 
 

Enhanced Effectiveness at Country Level 
 

Pilot Conclusion Workshop 
 

9-10 May Germany 
 
Workshop Objectives 
 

The workshop will provide an opportunity for representatives from pilot countries to share their experiences. 
Participants will present and discuss the activities undertaken, key results delivered, and challenges faced and 
successes achieved in the implementation process. The objective of the workshop is to spur further action to 
enhance effectiveness at country level through the direct exchange of experiences among the pilot countries, 
as well as the documentation of these experiences and lessons learned to shape the discussions at the Global 
Partnership’s 2019 Senior Level Meeting (SLM) and to inform how the Global Partnership can support future 
country-level work. In this regard, the key outputs from the workshop will be a collection of good practices for 
the Global Compendium of Good Practices, messages for the SLM on key issues and priorities from country 
level and suggestions for further country-level support in the next Global Partnership work programme.  

 
Agenda 
 

 
 

08:30 – 09:00 Arrival and registration 
 
09:00 – 09:15 Welcome and opening remarks  
 

(i) Opening remarks (Mr. Bashar Siddique, Bangladesh) (5 minutes) 
 

(ii) Opening remarks (Ms. Nicoletta Merlo, European Commission) (5 minutes) 
 
(iii) Opening remarks (Mr. Udo Weber, Germany) (5 minutes) 

   
09:15 – 09:45  Setting the scene 
 

(i) Presentation of workshop objectives (TBC, Facilitator) (5 minutes) 
 

(ii) Introduction of participants (all) (20 minutes) 
 

(iii) Review of pilot approach (Ms. Piper Hart, JST) (5 minutes) 
 
The objective of the following “addressing effectiveness challenges” sessions is to hear from representatives of 
pilot countries on their experiences during pilot implementation, including: what effectiveness challenges were 
addressed; actions undertaken; implementation successes & challenges; lessons learned; results & impacts, 
and next steps. Following each set of country presentations, there will be roundtable discussion around key 
thematic issues. Each roundtable discussion should aim to identify: good practices within the thematic area; key 
messages to bring to the SLM; and suggested priorities for the next Global Partnership work programme around 
the key issues raised. 
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09:45 – 11:15  Session I: Addressing effectiveness challenges (Part A) 
 

(i) Country presentations 
 
 Georgia (Ms. Tatia Rogava) (15 minutes) 
 Uganda (Mr. Muhumuza Juvenal) (15 minutes) 

 
(ii) Roundtable Discussion to identify: good practices; key messages to bring to the SLM; and 

suggested priorities for the next Global Partnership work programme (45 minutes) 
 
Thematic focus: Institutional arrangements for effective development co-operation   

 
 What are the vital elements of a country’s development co-operation architecture?  
 How can coherence among various mechanisms be ensured?  
 How do such mechanisms need to evolve in the changing development landscape?  

 
(iii) Report back to Plenary (15 minutes) 

 
11:15 – 11:30 Coffee break 
 
11:30 – 13:00 Session II: Addressing effectiveness challenges (Part B) 

 
(i) Country presentations 

 
 Bangladesh (Mr. Bashar Siddique) (15 minutes) 
 Cambodia (Mr. Chea Sokpheng) (15 minutes) 

 
(ii) Roundtable Discussion to identify: good practices; key messages to bring to the SLM; and 

suggested priorities for the next Global Partnership work programme (45 minutes) 
 
Thematic focus: Strengthening the multi-stakeholder nature of development co-operation  
 
 How can country ownership in coordination mechanisms be ensured? 
 How can an enabling environment for non-executive stakeholders be established?  
 How can development partners work together to best support effectiveness? 

 
(iii) Report back to Plenary (15 minutes) 

 
13:00 – 14:00 Lunch break  
 
14:00 – 15:30 Session III: Addressing effectiveness challenges (Part C) 

 
(i) Country presentations 

 
 El Salvador (Ms. Marcela Martinez) (15 minutes) 
 Kenya (Mr. Monica Asuna) (15 minutes) 

 
(ii) Roundtable Discussion to identify: good practices; key messages to bring to the SLM; and 

suggested priorities for the next Global Partnership work programme (45 minutes) 
 

Thematic focus: Increasing the transparency of information on development co-operation 
 

 How can reporting to existing country systems to collect information on development co-
operation be incentivised or improved?  
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 What are the key challenges in using international development co-operation data sources 
(e.g. IATI, OECD DAC’s Creditor Reporting System)?  

 
(iii) Report back to Plenary (15 minutes) 

 
15:30 – 15:45  Coffee break 
 
15:45 – 17:15 Session IV: Addressing effectiveness challenges (Part D) 
 

(i) Country presentations 
 
 Malawi (Ms. Betty Ngoma) (15 minutes) 
 Rwanda (Mr. Innocent Mugabe) (15 minutes) 
 

(ii) Roundtable Discussion to identify: good practices; key messages to bring to the SLM; and 
suggested priorities for the next Global Partnership work programme (45 minutes) 
 
Thematic focus: Understanding and managing diverse finance flows 
 
 What can national governments do to increase the development effectiveness of private 

sector engagement  
 How can private sector engagement in development co-operation mechanisms be increased 

and improved?  
 

(iii) Report back from Roundtable Discussions to Plenary (15 minutes) 
 

17:15 – 17:30 Wrap-up 
 
18:00 – 20:00 Welcome dinner 
 
 
 
 
09:00 – 09:15 Introduction 
   

(i) Review of the outcomes of Day 1 (TBC, Facilitator) (10 minutes) 
 

(ii) Presentation of Day 2 objectives (TBC, Facilitator) (5 minutes) 
 
09:15 – 10:15 Session V: Taking forward the results of the country pilots 

The objective of this session is to discuss how the overall findings of the country pilots will be 
used to inform global processes, with a focus on key messages to inform discussions at the 
Global Partnership’s 2019 SLM. 
 
(i) Presentation of SLM agenda & other relevant processes (TBC) (5 minutes) 

 
(ii) Presentation of the findings of the Call for Evidence (TBC) (5 minutes) 

 
(iii) Review of roundtable outcomes from previous day (10 minutes) 

 
(iv) Plenary discussion (40 minutes) 
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10:15 – 11:15 Session VI: Reflections on the pilot process 

The objective of this session is to reflect on the pilot process, as well as on the wider Global 
Partnership enhanced effectiveness at country level workstream. Participants will be asked to 
provide input on what support from the Global Partnership was most valuable and what 
support will be most valuable going forward.  
 
(i) Breakout group discussions (45 minutes) 

 
(ii) Report back to plenary (15 minutes) 

 
11:15 – 11:30 Coffee break and completion of feedback survey 
 
11:30 – 12:00 Conclusion   
 

(i) Reiteration of key agreements (TBC) (10 minutes) 
 
(ii) Concluding remarks (TBC) (10 minutes) 

 
12:00 – 12:45  Lunch Break 
 
 

Monitoring Dialogue 
 
 
13:00 – 17:30  Dialogue: The Global Partnership Monitoring: Fit for the Road to 2030? 
 
  - Agenda/ Session description for this part of the combined workshop will be shared shortly -  
 
18:00  Evening Reception 
 
 
 
 
 
9:00 – 13:00  Dialogue: The Global Partnership Monitoring: Fit for the Road to 2030? (Continuation)  
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