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OBJECTIVES OF THE WORKSHOP 

As an important milestone in the reform of the monitoring exercise, Global Partnership Co-Chairs brought 

together key stakeholders for an in-person meeting in the Republic of Benin, which worked towards the 

technical validation of the reformed Global Partnership monitoring framework and process, in readiness for 

Steering Committee consideration in July 2022.  

The workshop allowed to learn from the experiences of an informed group of stakeholders and validated the 

technical work, which will continue on that basis of inputs received. Workshop discussions focussed on how 

stakeholder feedback and expectations, received during the reform’s extensive consultations since 2020, have 

been addressed in the revised proposals for both a new framework and an improved monitoring process. 

Building on discussions about how the monitoring process will change, the workshop also presented an 

opportunity for stakeholders to deliberate on what is needed in order to successfully carry out the monitoring 

exercise once it is re-launched in 2023.  

The workshop helped shape the evidence to be collected and the process to engage stakeholders in the global 

tracking of effective development co-operation principles. The new monitoring exercise resulting from the 

reform process is set to better fulfil the original vision of the exercise, while better driving accountability for 

commitments and meeting the needs and expectations of stakeholders.  

 

KEY WORKSHOP DOCUMENTS 

On the Global Partnership website, participants can access all key workshop related documents, including 

agenda and logistics note, all background and complementary documents, as well as all presentations. These 

are all available in English, French and Spanish.  

 

ABOUT THIS SUMMARY REPORT 

This report provides a high-level overview of the key outcomes and considerations which emerged from the 

workshop, and follows the order of the sessions as detailed in the workshop agenda, presented at the end of 

this document.   

More detailed inputs and feedback provided by participants throughout the sessions of the workshop were 

captured by the Global Partnership Joint Support Team with support from the Government of Benin and will 

serve to inform next steps in more detail, including further technical work, the drafting of guidance notes for 

the monitoring exercise, as well as to follow-up on other issues raised during the workshop.  

 
 
 

 
 
 
 
 
 

https://www.effectivecooperation.org/landing-page/leveraging-monitoring-action
https://www.effectivecooperation.org/event/multi-stakeholder-workshop-benin-paving-way-endorsement-new-global-partnership-monitoring
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Considerations Emerging from the Benin Workshop 
 
As a general note, the workshop provided technical level validation of the revised monitoring framework 
and process proposals, paving the way for a strategic-level agreement by the Steering Committee.  
 
Appreciation was expressed by the Co-Chairs for the ideas shared by stakeholders of the GPEDC during the 
reform process, which have all served to shape the formulation of the proposals. Further, inputs received 
throughout the workshop sessions provide strong foundations to begin the drafting of guidance notes for the 
revised monitoring exercise from 2023. 
 
It was further agreed that following the 23rd Steering Committee meeting, Members should begin mobilizing 
constituents on the new monitoring, aiming for commitments at the Summit. On this, the re-launch of the 
monitoring in 2023 could be part of the Summit outcome document, pushing for political leadership and 
momentum.  
 

 
OPENING SESSION AND SCENE SETTING:  

The workshop was formally opened with remarks from Aymeric Musoni Lwanzo from the Democratic Republic 

of the Congo, as GPEDC Co-chair and conveners of the workshop. He was followed by Alice MASSIM-OUALI 

AFFO, Deputy Secretary of the Ministry of Economy and Finances of the Republic of Benin, as host of the 

workshop. Non-executive Co-Chair Vitalice Meja, then set the scene in terms of how the monitoring reform 

process has transpired and culminated, helping participants to situate this workshop within the broader 

landscape of the monitoring reform process and to contextualise workshop objectives. 

 
 
SESSION 1: INTRODUCING THE NEW MONITORING FRAMEWORK  

Co-Chair Abul Kalam Azad of Bangladesh provided framing remarks for the session, drawing on the 

experience in Bangladesh in the 2018 monitoring round. Ashley Palmer of the JST made a presentation of 

the revised monitoring framework, highlighting the rationale for the changing, including how they align with 

guidance from the Steering Committee and respond to expectations from stakeholders gathered through 

consultations during the reform. Following a short discussion at table groups, there was an opportunity for 

participants to share reactions and questions. 

Main takeaways: 

 Overall agreement (no objections) on the structure of the revised framework and the evidence that will 
be generated, as indicated through the dimensions and the components. 

 Recognition that even as the overall framework is agreed, additional work at a technical level will 
continue in the lead-up to the re-launch in 2023, as more work will be done to refine the specific data 
points and assessment questions. 

 Appreciation of the rationale for not structuring the framework around the four principles, but it may be 
considered to explicitly represent the principles as an underlying foundation (or cross-cutting) to avoid 
misinterpretation that the principles are missing or have been replaced by the dimensions. 

 Specific suggestions for finalising the terminology for the overall framework included: 
o Consider re-naming the dimension of ‘whole of society approach to development’ to ‘whole of 

society’ 
o Consider re-naming the components linked to the dimension of ‘transparency’, to improve 

consistency with how other components across the framework are named 

 Discussion about the fact that the global framework would be used across countries and therefore 
include common metrics, but that the original [Busan] vision for the monitoring framework anticipated 
that countries would monitoring other commitments that were of particular relevance to their context. 

 Reflection that the dimensions on whole-of-society and LNOB need to be made sufficiently distinct. 
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SESSION 2: INCREASING THE FOCUS ON LNOB WITHIN THE GPEDC MONITORING   

Co-Chair Andrea Ries of Switzerland introduced the session with framing remarks and reminding how the 
proposed approach responds to the strong request from stakeholders for LNOB to be featured more 
prominently in the monitoring framework. She emphasized that the approach is guided by the commitment 
made in the Nairobi Outcome Document, it is focused on country level behavior, limited to where GPEDC has 
comparative advantage and assessed across a range of existing measurements within the framework. 
Valentina Orrù of the JST illustrated in which elements of the existing framework there will be new/increased 
emphasis on LNOB, the proposed measurements, and which stakeholders will be reporting on them. Following 
a short discussion at table groups, there was an opportunity for participants to share reactions and questions.  

Main takeaways: 

 General positive feedback on the relevance of the LNOB assessment and the fact that it will 
produce useful evidence and data for partner countries and development partners to help guide the 
actions towards advancing on the pledge to LNOB. 

 Challenges raised in relation to how to ensure that the perspectives of vulnerable and marginalized 
groups are taken into account; and will need to be addressed during the inception as well as the 
reflection, dialogue and action phases.   

 In preparing guides for the revised monitoring, additional work at the technical level will continue 
in seeking to address the complexity of reporting on specific questions. It will also explore ways 
to strengthen the approach to collect evidence on the behaviours of development partners without 
adding excessive reporting burden.  

 
 
SESSION 3: STATE AND USE OF COUNTRY SYSTEMS  

 

Thierry Somakpo of the DRC introduced the session, focusing on the centrality of country systems for effective 

development cooperation. Yuko Suzuki of the JST presented on the state and use of country systems in the 

revised framework, and how it aims to strengthen evidence. Participants broke into working groups, offering 

perspectives to strengthen the language in the framework with regards to country systems.  

Main takeaways: 

 There was a strong sentiment that the state and use of country systems is a cornerstone for effective 
development co-operation and partnerships and the Global Partnership monitoring framework.  

 There was positive feedback to the proposed approach to highlight evidence on the state and 
use of various country systems, in addition to PFM systems (while remaining true to the Busan 
Partnership Agreement in terms of mirroring the approach on the state and use of the PFM system).   

 The proposal to collect complementary evidence was also welcomed. In preparing guides for the 
revised monitoring, additional work at the technical level will continue to ensure that the 
formulation of complementary questions is not biased and encourages the use of country 
systems.   

  
 

SESSION 4: ACCOUNTABILITY AND OWNERSHIP IN THE GPEDC MONITORING  

Co-Chair Vitalice Meja introduced the session with framing remarks pointing to how accountability is, and 
should continue to be, a cornerstone of the monitoring exercise. He emphasized that there must be a strong 
accountability for stakeholders to take action on monitoring results. Ashley Palmer of the JST introduced the 
proposed focus for working groups, encouraging participants to share their reflections on how they understand 
the concept of accountability in the monitoring and what needs to be in place at country level to secure it.  

Main takeaways: 

 Appreciation for how accountability is strengthened with the revised monitoring: 
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o [As concerns the framework] More stakeholders can locate themselves there and 
accountability is more visible as it is shown as transversal; the framework drives accountability 
at different levels and between different constellations of stakeholders 

o [As concerns the process] While the process is still led by government, there is more emphasis 
on generating ownership, and in turn accountability, by engaging stakeholders more 
systematically in the process 

 Reflection on the fact that meaningful accountability will rely not only on the evidence generated, but 
as much or more on creating a shared commitment (via the process) to take action on the results; this 
requires engagement of political leaders and decision-makers 

  
SESSION 5: KAMPALA PRINCIPLES ASSESSMENT – TRACKING THE 
EFFECTIVENESS OF PRIVATE SECTOR PARTNERSHIPS  

Co-Chair Abul Kalam Azad of Bangladesh delivered remarks to frame the session, pointing to the importance 
of private sector engagement (PSE) in development co-operation to deliver on the Agenda 2030, and referring 
to commitments made in the Nairobi Outcome Document related to PSE. Ashley Palmer of the JST1 made a 
presentation which introduced the Kampala Principles (KPs); explained the genesis of the inclusion of a KP 
Assessment (KPA) in the monitoring exercise; and outlined the proposed key metrics of the assessment. 
Participants were asked to exchange in working groups, focusing on whether the key metrics provided relevant 
evidence and whether any key elements are missing.  

Main takeaways: 

 KPA can provide an important entry point for highlighting key issues of PSE in development 
cooperation at country-level, and for bringing actors including the private sector (PS) itself around the 
table to discuss – in this sense the KPA’s inclusion in the monitoring is welcome 

 In terms of the key metrics:  
o wide support for the elements in the metrics which focus the policy framework, 

accountability/transparency, existence/characteristics of dialogue and other institutional 
mechanisms  

o it should be explored to streamline and simplify some metrics and questions: metric #2 is less 
of priority and could be absorbed into metric #1; metrics #3 and #4 could be merged 

 Further technical work to develop the KPA should be mindful of the reporting burden and streamline 
and will be done in a consultative manner   

 The success of the KPA will be highly dependent also on the monitoring process, and namely whether 
the right PSE stakeholders, in a given country context, are identified and engaged right from the 
inception phase; this is particularly relevant for the PS themselves and making sure there is 
representation including from informal and smaller PS actors 

 
 
SESSION 6: MONITORING PROCESS – INTRODUCTORY SESSION AND OVERVIEW 

 
Co-Chair Andrea Ries introduced the session by urging participants to contribute with their experiences to the 
fine-tuning of the new process elements. Co-Chair Vitalice Meja followed by reminding participants why the 
monitoring process is being reformed and how a global rolling monitoring can achieve these objectives. Cibele 
Cesca from the JST then presented what a global rolling monitoring means in practice, its key features and 
benefits, what changes and doesn’t change from previous monitoring. 

Main takeaways: 

 Overall agreement (no objections) on the structure of the revised process, including the 4-year 
Global Rolling Round. Consensus on the Global Partnership monitoring as a ‘global’ process seeking 
to strengthen global accountability, no longer referring to “open waves” but rather to the process as a 
GRR.  

                                                           
1 This session was originally planned to be led by the consultant engaged to draft the KPs assessment, who was not able 
to travel to Benin due to an unforeseen logistical issue. The JST presented on his behalf. 
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 The need for a global push to encourage early commitment to participate in each GRR – and at 
what point within the global round – was highlighted, in order to mitigate the risk of countries 
delaying to the end of the participation window of the round. There is thus a need for political 
mobilisation to encourage the engagement of countries and partners in the monitoring.  

 The proposed dashboard to record partner country and development partner participation was 
appreciated as a tool to drive engagement. 

 The regional level was highlighted in terms of exploring opportunities for a group of countries to 
undertake the monitoring around the same time, supported by regional bodies and platforms.  

  
 
SESSION 7: A STRENGTHENED MONITORING PROCESS – COUNTRY-LEVEL 
OPPORTUNITIES AND IMPLICATIONS 

 

Co-Chair Herman Kakule of the DRC introduced the session, providing background as to key elements of the 

proposal and implications going forward. Paul Farran of the JST presented on the different phases of the 

revised monitoring process and ensuing implications at country level. This session allowed participants to 

consider the opportunities and implications of the reformed monitoring process for their specific country 

context. Participants discussed the new phases, with a focus on inception, validation, as well as dialogue and 

action with the view to maximize impact and synergies.  

 
Main takeaways: 

 
 Overall agreement (no objections) on the proposal for the country level monitoring process. 

Appreciation of the process providing a flexible timeline in catering for various country contexts and 
processes, also including more targeted and diversified support and engagement.  

 The foreseen changes to the monitoring process that seek strong commitment in the inception 
phase as well as during the reflection/dialogue/action phase were welcomed, highlighting the 
renewed focus on making use of monitoring results to generate action. It was highlighted that periodic 
progress reviews could be conducted as needed at country and global levels prior to engaging 
in subsequent rounds.  

 The need for the monitoring process to be institutionalized within national planning processes 
and mechanisms from inception was highlighted.  The VNR was mentioned as providing a potential 
anchor at country level for the monitoring to raise the profile of the exercise and systematize its 
occurrence. This will require commitment at political and technical levels and securing the 
resources required at country level, as well as raising awareness within the governments and 
partners. Furthermore, strong engagement and support of partners is key in multi-stakeholder 
processes, including ensuring information is consistent between partners at global and country levels.   

 Participants raised the role of UN development system at country level to support the monitoring 
process in terms of institutionalization and coordination among partners, under government 
leadership.   

 The prospect of an online reporting tool for data collection was well received, as a way to simplify the 
reporting process. Participants also raised the usefulness of sharing of good practices and lessons 
learned from how countries undertake the monitoring in a way that is part and parcel of development 
cooperation process at country level.   

 In preparing guides for the revised monitoring, additional work at the technical level will 
continue in the lead-up to the re-launch in 2023 to continue to unpack the process in line with 
the proposal.  

 In order to commit and sign-up for the monitoring in the next round, participants shared several needs. 
These included high level political commitment and collective stakeholder engagement, as well as 
more practical asks, such as receiving an official invitation letter and guidance material. 

 

 



 

 
 

 

 
 

7 
 

  

SESSION 8: RESUMING THE MONITORING EXERCISE 
 

Co-Chair Andrea Ries explained that after the endorsement of the new monitoring process and framework at 

the Summit in December 2022, the 2023-2026 monitoring round can re-start. Participants discussed their 

needs in order to commit/sign-up for this exercise, both politically and practically. Countries were also asked 

if they could indicate when, during the 2023-2026 monitoring round, they would undertake the monitoring. 

Main takeaways: 

 The list of needs raised included ownership, consensus and engagement by the totally of stakeholders 
involved in development cooperation. Political commitment and high level endorsement of the process 
(minister level) was also mentioned. Needs also included practical elements such as the importance 
of governments receiving an invitation letter to participate in the round and the formalisation of 
countries' responses through the sending of an official letter to GPEDC. The provision of guidelines, 
resources and technical assistance was also requested. 

 Countries did not provide an indication of when, during the 2023-2026 monitoring round, they would 
undertake the monitoring.  

 
 
SESSION 9: IMPROVING THE GPEDC WAYS OF WORKING  

 
Co-Chair Andrea Ries outlined the important shift required in the GPEDC ways of working to (1) improve its 
demonstrated achievements more strongly at country level; (2) strengthen its impact for achieving the 2030 
Agenda and the SDGs; and (3) strengthen its multi-stakeholder characteristics and member-driven actions for 
more effective development co-operation. This session allowed participants to brainstorm ideas and 
expectation around the GPEDC functions and support.  
 
Main takeaways:  
 

 The overall approach of the Global Partnership to ‘re-focus’ its work at country level is broadly 
welcomed, with the Global Partnership monitoring being the central pillar of the GPEDC work and its 
linkages with country-level actions.   

 However, noting that political leadership is lacking in many countries to fully ‘institutionalise’ the 
monitoring as part of national planning, coordination/partnership processes, the global level platform 
remains important in terms of political advocacy, accountability, and the sharing of good 
practice and knowledge. Some also pointed out the usefulness of providing guidance to country-
level institutional mechanisms to promote more inclusive and multi-stakeholder coordination and 
accountability processes. 

 

 
SESSION 10: THE 2022 EFFECTIVE DEVELOPMENT CO-OPERATION SUMMIT 
 

On behalf of Switzerland as the Summit host, Andrea Ries, provided an update on the upcoming Effective 

Development Co-operation Summit including on the Summit programme and preparation, outcome document 

and engagement efforts as part of the “Road to the Summit”.  

The Summit will take place on 12-14 December 2022 in Geneva, Switzerland, in hybrid format with 

around 500-600 participants on site and up to 3,000 virtual participants. It will consist of nine plenary 

sessions on thematic topics, three regional dialogues and several spotlight sessions. 

Participants were invited to provide feedback on the substantive preparations and ask questions and exchange 

with the Summit host (Switzerland) about the political process to develop and finalise the Summit outcome 

document and provide inputs to proposed key messages. Questions and requests for information on the 

Summit programme can also be sent by email to info@effectivecooperation.org and on logistics to 

2022Summit@effectivecooperation.org.  

  

https://www.effectivecooperation.org/hlm3
https://www.effectivecooperation.org/hlm3
mailto:info@effectivecooperation.org
mailto:2022Summit@effectivecooperation.org
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Workshop Agenda  

 

 

  

Day One (14th June) – Monitoring Framework 

09:00 – 09:20 Workshop Opening 

09:20 – 10:10 Scene Setting: Participant Introductions and expectations, Workshop Objectives and 
Agenda 

10:10 – 10:45 Session 1: Introducing the new monitoring framework 

10:45 – 11:15 Break 

11:15 – 12:45 Session 2: Increasing the focus on Leaving No One Behind (LNOB) in the GPEDC 
monitoring framework 

12:45 – 13:45 Lunch 

13:45 – 15:15 Session 3: State and use of country systems   

15:15 – 15:45  

15:45 – 17:00 Session 4: Accountability and ownership in the GPEDC monitoring exercise 

17:00 – 17:15 Wrap-up of Day 1 

Day Two (15th June) – Kampala Principles & Monitoring Process 

08:45 – 09:00 Setting the scene for Day 2 

09:00 – 10:30 Session 5: Kampala Principles Assessment – Tracking the Effectiveness of Private 
Sector Partnerships 

10:30 – 11:00 Break 

11:00 – 12:00 Session 6: A strengthened monitoring process – Introductory session and overview 

12:00 – 12:30 Session 7: A strengthened monitoring process – Country-level opportunities and 
implications 

12:30 – 13:30 Lunch 

13:30 – 15:45 Session 7 (continued): A strengthened monitoring process at country level 

15:45 – 16:15 Break 

16:15 – 17:00 Session 8: Resuming the Monitoring Exercise 

17:00 – 17:15 Wrap-up of Day 2 

Day Three (16th June) – GPEDC Ways of Working and Effective Development Co-operation Summit 

08:30 – 09:00 Setting the scene for Day 3 

09:00 – 10:30 Session 9: Improving the GPEDC Ways of Working and Country-Level Anchoring 

10:30 – 11:00 Break 

11:00 – 12:30 Session 10: The 2022 Effective Development Co-operation Summit 

12:30 – 13:00 Closing and Next Steps 

13:00 – 14:00 Lunch 
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Workshop Participants 
 

Country/Organisation Name Position 

Partner Country Governments   

Bangladesh Co-Chair GPEDC Abul Kalam Azad 

Deputy Secretary, Economic Relations Division (ERD), 

Ministry of Finance 

Benin Hyacinthe Montcho  

Director of Studies and Coordination of Development 

Aid, Ministry of Economy and Finance 

Benin Andy AGOSSOU  Counciler, Ministry of Foreign Affairs 

Benin 

Chédrack 

YELOUASSI 

Assistant to the Technical Secretary of the Economic 

and Financial Programme Monitoring Unit 

Cameroon 

Charles ASSAMBA 

ONGODO 

Director General of Cooperation and Regional 

Integration of the Ministry of Economy, Planning and 

Regional Development 

Cote d’Ivoire BAMBA Ali 

Director of Strategy and Studies, Directorate of Strategy 

and Aid Coordination, Ministry of Planning and 

Development 

Democratic Republic of the 

Congo Co-Chair GPEDC Herman Kakule 

Director of the Coordination of External Resources and 

Focal Point GPEDC, New Deal and g7+, Ministry of 

Planning 

Democratic Republic of the 

Congo Co-Chair GPEDC Thierry SOMAKPO 

Advisor to the Chair of the Global Partnership, 

Technical Assistant to the European Commission 

Democratic Republic of the 

Congo Co-Chair GPEDC 

Aymeric MISONI 

LWANZO Advisor to the Minister for Cooperation 

Egypt Mirna El Sharief 

Senior Research and Evaluation Officer, Ministry of 

International Cooperation 

Malawi 

Richard Jack 

Kajombo 

Deputy Director, Development Planning, Ministry of 

Economic Planning and Development 

Nepal 

Khim Bahadur 

Kunwar 

Under Secretary, International Economic Cooperation 

Coordination Division, Ministry of Finance 

Nepal 

Ishwari Prasad 

Aryal Joint Secretary, Ministry of Finance 

Peru 

Nancy Silva 

Sebastian  

Directors of Policies and Programs, Peruvian Agency 

for International Cooperation 

Philippines 

Paul Andrew 

Magno Tatlonghari 

Supervising Economic Development Specialist, National 

Economic and Development Authority  

    

Other stakeholders Column1 Column2 

Switzerland Co-Chair GPEDC  Andrea Ries 

Senior Policy Advisor, Swiss Agency for Development 

and Cooperation 

European Commission Earnan O'Cleirigh Policy Officer, Department for International Partnerships 

Sweden Jonas Wikstrom Ministry for Foreign Affairs 

Canada Office in Benin 

Olivier Serge 

DANSOU Embassy of Canada in Benin, PSAT 

UNDP Country Office in Benin 

Francis 

Andrianarison Senior Economist, UNDP 

Non-Executive Co-Chair 

GPEDC Vitalice Meja Executive Director, Reality of Aid Africa 

Latinddad Henry Morales  

Latin American Network for Social and Economic 

Justice 

OSCAF Aurelien Atidegla 

President, Organisations de la Société Civile d'Afrique 

Francophone 

Collectif des OSC Christine Andela President, Collectif des OSC, Cameroun 
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Country/Organisation Name Position 

Organisers and facilitators     

External facilitator Ingrid Plag Managing Partner, MDF Training & Consultancy 

GPEDC JST Ashley Palmer 

Policy Analyst, Development Cooperation Directorate, 

OECD 

GPEDC JST Valentina Orrù 

Policy Analyst, Development Cooperation Directorate, 

OECD 

GPEDC JST Cibele Cesca 

Junior Policy Analyst, Development Cooperation 

Directorate, OECD 

GPEDC JST Yuko Suzuki 

Global Policy Advisor Effective Development 

Cooperation, UNDP 

GPEDC JST Paul Farran 

Policy Specialist Effective Development Cooperation, 

UNDP 

 

 


